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23rd June 2014

	Present
	

	James Staughton
	St Austell Brewery (Chair)

	Dan James
	Eden Project

	Malcolm Brown
	St Austell Town Council

	Fred Jackson
	St Blazey Town Team

	Tom French
	Cornwall Councillor

	Chris Witt
	St Austell BID

	Peter Moody
	St Austell Printing Company

	Ian Chalmers
	Phillips Frith

	John Kneller
	Market House

	Dick Cole
	LAG

	Dave Halton
	St Austell Bay Chamber of Commerce

	Jackie Swain
	CEG

	Doug Scrafton
	Cornwall Councillor

	John Wood
	Cornwall Councillor

	James Kittow
	St Blazey Town Team

	Malcolm Harris
	Cornwall Councillor

	Jessica Miln
	St Austell Bay Chamber of Commerce

	Mike Stanford
	

	Dick Cole
	Cornwall Councillor

	Andrew Robertson
	Cornish Market World

	Andy Ward
	St Austell TIC

	Penny ?
	St Blazey Town Team

	Len Smith
	Senior Development Manager, Cornwall Council

	Sally Ford
	Cornwall College

	Helen Nicholson
	St Austell and Mevagissey Community Network Manager, Cornwall Council

	Martin Eddy
	China Clay, St Blazey/Par/Fowey Community Network Manager, Cornwall Council


	Apologies

	John Hodkin
	IMERYS/ Eco-bos

	Tessa Claridge
	Cornwall College

	David Pooley
	St Austell Town Council


	
	
	Action

	1.
	Chairman’s Welcome
	

	
	J Staughton welcomed everyone to the meeting and to the relaunch of the St Austell Bay Economic Forum. The Forum is a strategic body to encourage job creation; it has no role in planning. As part of the Forum, there is a project team who aim to be facilators for economic regeneration projects in this area. The Project team are:
James Staughton, St Austell Brewery (Chair)
Dan James, Eden Project

Cllr Malcolm Brown, St Austell Town Council,

Fred Jackson, St Blazey Town Team

Cllr Tom French, Cornwall Council

Chris Witt, St Austell BID

Peter Moody, St Austell Print

Ian Chalmers, Phllips and Frith

John Kneller, Market House

Cllr Dick Cole, Cornwall Council

Dave Halton, St Austell Chamber of Commerce

Jackie Swain, CEG

John Hodkin, IMERYS

Tessa Claridge, Cornwall College

SABEF is wider than the town centre and the relaunch has deliberately included St Blazey and the Clay Country. 


	

	2.
	Jobs, Jobs, Jobs
	

	
	T French outlined discussions he has been part of within the St Austell area to encourage economic development, including Crinnis Beach. This has highlighted a breadth of projects which could work together to have a much bigger impact. However, as a Local Enterprise Partnership Board member, he was disappointed that no projects were put forward from this area for funding from the Growth Fund. As a result a paper has been produced to challenge organisations to do more to promote economic development in this area. SE Cornwall and St Austell have not had as much EU investment as other areas in Cornwall in past investment programmes, but there will be a level playing field in the next programme, with no special priority being given. This area needs to work together and believe it can be the economic driver for the future.

	

	3. 
	Funding for Busness

L Smith outlined the developing EU investment programme until 2021. Although there has been 21 years of EU funding in Cornwall, GDP per head is still less than 75% of the EU average. Traditional industries have declined, except tourism, but our population has increased and unemployment is relatively low. Therefore jobs have been created, but they are low wage jobs. There is a need to create better paid jobs such as in knowledge industries which pay better and where peripherality is less of an issue. The new 7 year programme started on 1 Jan 2014 – hoping to start in reality in April 2015. Targets for the programme are to commit money quickly in 2015 – two years money will need to be committed in 2015. There is work on-going to help remove blockages to projects. Central government is aiming to have an operational programme for England; Cornwall’s budget is ringfenced for Cornwall but Cornwall needs to have its own operational programme.
There are three investment pillars in the proposed Cornwall Investment Plan:
· Future economy

· Conditions for growth – infrastructure

· Growth for business

http://www.cornwallandislesofscillylep.com/eu-investment-strategy.html 

12.5 % of the programme will be loans which can then be reused in the future. The expected cost per job is £26,000 - 81,000. The process is bureaucratic but there is expertise to support businesses. 5% will be for Local Action Groups (£25 million). This will support more local projects – approx. £9 million for this area.


	

	4.
	Cornwall College supporting local business

S Ford outlined that Cornwall College Group has been through a major restructure and there has been consultation with employers. The aim is to be a career college – creating jobs for young people, not just delivering skills development. The college will establish prosperity clusters align to sectors with a Cluster director for each one. These will develop career paths for young people and seek to work with schools to raise aspirations and understand the career options. 

Cornwall College has £7 million to spend on workforce skills until 2015 from the current EU programme. The College aims to move forward in consultation with businesses and can support businesses to access funding and support. Support for self employment is important. 


	

	5.
	Commissioning a St Austell area Plan for Investment

H Nicholson outlined a proposal for developing a St Austell area Plan for investment which would help to prepare projects for the future EU funding programme. The work, to be carried out by Cornwall Development Company, would consult with the local business community to identify key priorities for investment within the St. Austell Bay area. It would review and evaluate identified projects and identify the potential for public sector support that could assist in unlocking private sector investment in these projects. 

Some funding for this work has been secured from Par Bay BIG Local and the Environment Agency. More is required and a request for funding support will be made to St Austell Town Council.


	

	6.
	Discussion

Discussion points were:

· Clear vision is needed – people, place and infrastructure. Need to be joined up but projects can become too big. 

· Two approaches are needed: marketing  and prioritising projects

· Projects which bring in new wealth to the area are needed, not just recycling existing money in a Cornwall. Knowledge and expertise to grow businesses is important. 

· The development of the area from Charlestown via Crinnis Beach along to Par Docks could have a lot of linked projects, particularly for leisure and tourism.
· Advice needed about what works from other areas. Sites and infrastructure also need to be identified.
· The area has a golden opportunity to manufacture things locally to service the leisure industry. There is scope for added value for local sourcing. 
· Experience suggests that projects need to be £500,000 at least to justify applications to the main programme. LAG can fund smaller projects e.g. £15,000. 
· There are opportunities to link to the Eden Marathon and cycling events

· How can there be promotion to local businesses? Local business collaboration groups are the best way. 
· There are still some business support schemes still available – http://www.cornwalldevelopmentcompany.co.uk/investment-funds/business-boost.html  
· LEP is looking to support communication to businesses. 
· Cornwall budget is fixed in Euros and the actual amount in £ varies depending on the exchange rate. 
· Cycle trail development – most likely to get funding from local development funding. Tourism is not a priority in the main EU programme. 

There is a campaign to lobby for Cornwall to have its own Operational Programme. Members were encouraged to support the Cornwall campaign.

	

	7.
	Any other business

St Austell Bay website

This is a way to bring the area together and would be a useful marketing tool. It would be a web portal, linking to other websites. Proposals have been received from some potential suppliers and further investigation and costs are being developed. 

St Austell Transformation

There is an idea for transforming St Austell town centre linked to horticulture and ceramics. This is being developed by Eden and Brewery on behalf of SABEF. Clay, green and gardens are the three things which this area is known for and are things that could be promoted in the town. 


	


